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IRONMAN TEAM MEMBERS [ PROJECT STATUS
- _ _ - . - Completion: 52.39%
USERS Avatar Ema Rol= 2ams Projecs D
H Ishwar Devhare 1 shwar.devhare@cdvicplus.com Developer W = DAL HDY +21 550
I Toma |[f3ri'1:ﬁa'-s,.I e griffey@civicplus.com Product Owner  [&F @ ! +5 DAL | | HDY| +97 528 nghllghts Concerns
- We completed the sprint goal and kaizen.
l Sumeet Nagar ! nagar@cvicplus.com Developer H i DAL | 4DX | +25 2 P P &
I Saurabh Sawant f;‘ caurabh.sawant@civicplus.com Product Owner E:F. = 'a +2 DAL (HDY +38 525
H Saurabh Shing,_ 0 saurabh.shingote@civicplus.com Developer W it DAL | | HDY +21 5
I Vikram Sodak ﬁ} vikram.sodak@civicplus.com Developer V= DAL HDY +21 487 Product Vision Statement: The extensive website solution every local government can count on for their ever-
changing and unique needs.
1-60f6 Expanded Vision Description: Simplifying website management with a trusted and guided experience through
extensive functionality that's flexible for all local governments and departments while also amplifying citizen
engagement through award-winning website designs and exceptional citizen interactions.
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I Ironman ) 12755 % @@ Q@@ [Bad (w14
T Team Started Goa Goal Met Goal Complete

a 2023: 7119 . 3% lronman 19 Jul 2023 To complete - Form Center Checkbox/Radio 5ize and Elastic Search story. hitps://dvicplus.tpondemand.com/fent... Mo, we didn't complete the sprint goal. a
H 2023: 8/2 - ... 34 lronman 2 Aug 2023 To complete: Elastic Search ( Updating it to latest version 3, so that existing issues will get fixed and will get new f...  Yes, we completed sprint goal. &
H 2023: 8/16... 5ilronman 16Aug2023 To complete: Client reported defect stories to meet the SLA date. hups://civicplus.tpondemand.com/entity/1521... (]
E 2023: 8/30... % lronman 30 Aug2023 a
E 2023:9/13.. #{lronman 135ep2023 [
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LAST 90 DAY ALLOCATIONS NORMALIZED VELOCITY B
C' Updated a few seconds agc 1 Filters C' Updated a few seconds agc
= — . ox] B
. 50.39% = '-_"/
20 " E
d Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023
DEFECTS TIME TO CLOSED = DEFECTS LIST @ CENTRAL DEFECTS OPENED IRONMAN DEFECTS CLOSED
' Updated a few se... ' Updated a few se.. C' Updated 14 hour... ' Upd 2 Filters
| | 3 0 I I
CENTRAL OPEN DEFECTS CENTRAL REPORTED DEFECTS DEFECTS CLOSED
CIVICPLUS ROADMAP LIST =
CivicEngage Central Q3 2023 CivicEngage

Yikes...! Nothing in there :-

SPRINT BACKLOG (TENTATIVE) o)

Backlog
H 2023: 8/2-8/15 : 151425
SER STORIES » Project Featurs State Releass

Elastic Search - Set up new windows crawler service for indexing data 132675 Central Enhancements F Update ElasticSearch to latestversion  Done (Closed for 3 Ironman) R Aug19,2023

Elastic Search- Spin up live instances of web crawler, search proxy and windows craw... 147584  Central Enhancements F Update ElasticSearch to latest varsion  Done (Closed for 1% Ironman) R Aug 19,2023
H Pages- Graphic Links Using Specific URL Changes Appearance 9th Aug 150226 | Daleks F Client Reported Issues Closed - Not a Bug R Aug 19, 2023
H Staff Directory - Remove bio image size related module parameters 149367 | Daleks F Internally Found Issues Verified in Trunk (Verified in Live Trunk for @@ Sentinels) R Aug 19, 2023
H ul Changeg Favicon Generator 152182 Central Enhancements F Ability to add Favicon Done (Verified in Trunk for 3% Ironman) R Aug 19, 2023

E 2023: 8/16-8/29 ; 151429
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E Subscriber API returns additional unrequired details 147734  Central Enhancements F Portal - Notify Me AP| Needs Development R Aug19,2023
E News Flash - Featured items not respecting order placed in module SLA Date 12th Sept 152162 | Daleks F Client Reported Issues Ready (Ready for Development for 3% Ironman) R Sep 2, 2023
E Form Center - Submission export functionality shows much smaller text shoved to on... 151220 | Daleks F Client Reported lssues Ready (Ready for Development for 3% Ironman) R Ssp 2 2023
E Elastic Search - Update CMS to toggle between old and new search service instance 128045 Central Enhancements F Update ElasticSearch to latest version  Ready (Ready for Development for 3% Ironman) R Q32023-..
E Jobs and Form Center - Remove Module Icon 105607  Central Enhancements F Remove all Module Icons from Mod...  Ready (Ready for Developmens for 3% Ironman) R Aug 19,2023
e Bulk - Remove Module lcons 154141 Central Enhancements F Remove all Module lcons from Mod... Ready (Ready for Development for % Ironman) R Aug19, 2023
! Photo Gallery and Community Voice - Remove Module Icon 1561028 Central Enhancements F Remove all Module Icons from Mod...  Ready (Ready for Development for %% Ironman) R Aug19, 2023
i Accessibility - Decorative Images (Document center module and displaying alt=""ont... 13226 Central Enhancements F Accessibility - Alt Text Improvements  Planning (Ready for Vetting for 3% Ironman) R Sep 16,2023
! Form Center - PUT API endpoint does not update FieldLines Object 148131 | Daleks F Client Reported Issues Development R oAug 18, 2023

Calendar: Backend Category Updates 152429  Central Enhancements F Calendar Misc. Updates Ready (Ready for Development for 3t Ironman) R Q42022 -..
i Site Report - Site report is showing Activities module with categories and items when ... 150002  Daleks F Client Reported Issues Development R Aug19,2023
E Pages - SlideShow Banner - Rotating Images displaying space between image and co... 155240 | Daleks F Client Reported Issues Submitted R Oct14, 2023
E Remove ethan.j@civicplus.com from customer sites as admin SLA Date 11th Feb 2024 155495 | Daleks F Client Reported Issues Submitted R Oct 28, 2023
E Update New Search to work with current template 155625  Central Maintenance F Update ElasticSearch to latest version  Planning (Ready for Refinement for % Ironman) R Q32023-..
E Preparation for Visual studio code, extensions for Al tools. 156193  Central Maintenance F Internal Request Development R Sep2 2023
E Elastic Search - Crawl the data for all gat sites and handful of live sites and make sure... 146420 Central Enhancements F Update ElasticSearch to latest version  Ready (Ready for Development for % Ironman) R Q12023-.

E 2023: 8/30-9/12 : 155432
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