TEAM IRONMAN

IRONMAN TEAM MEMBERS B PROJECT STATUS ]
USERS RN S Role n— —— D Completion: 102.23%
H Ishwar Devhare e ishwar.devhare@dvicplus.com Developer V - - +22 55
H Toma Griffe'l,r ° griffey@civicplus.com Product Owner ﬁﬂ" i E +5 - - +104 528 High“ghtS Concerns
H Sumeet Nagar . nagar@civicplus.com Developer Vi AL W) <25 o= We've completed our sprint goal and followed kaizen. F[‘J-tt;rr?gthe e
H Kritika Raghuw... Q SR P aeancNEOMQRuCa | | Developer R EREN- s T We spent more time on the research story than
Closed Defect stories within SLA Date. o _
H Saurabh Sawant er saurabh.sawant@civicplus.com Product Owner g__" = +2 - - +49 525 initially estimated.
Alexandra helped us a lot with all the UI/UX stories.
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Product Vision Statement: The extensive website solution every local government can count on for their ever-
changing and unique needs.
Expanded Vision Description: Simplifying website management with a trusted and guided experience through
extensive functionality that's flexible for all local governments and departments while also amplifying citizen
engagement through award-winning website designs and exceptional citizen interactions.
SPRINT GOALS [
TEAMS J D con People Projects
[ tonman 50w % @ 9@0 2> ERER-
T.. Team Started Goa Goal Met Goal Complete
2024: 5/8 - ... % lronman 8 May 2024 To complete: Accessibility Rotating Banner{External) needs controls (Pause/Play Button), enabling users to easily .. We did not complete our sprint goal. Q
2024:5/22 .. Filronman 22May2024 To complete: Accessibilicy Rotating Banner{External) needs controls (Pause/Play Button), enabling users to easily ... We've completed our sprint goal. &
> 2024:6/5-.. Ailronman  5jun2024 [ x ]
2024: 6/19 ... 2% lronman 19 )Jun 2024 Q
2024: 7/3-... Rflronman  3jul 2024 o
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PRODUCT THEMES ACTUAL (ROLLING 90) & NORMALIZED VELOCITY TREND w
C te minutes ag C' Updated 10 minutes agc
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DALEK TIME TO CLOSE ® DEFECT COUNT w CENTRAL DEFECTS OPENED CLONED @ IRONMAN DEFECTS CLOSED CLONED []
% , SO S——
— CENTRAL OPEN DEFECTS CENTRAL REPORTED DEFECTS DEFECTS CLOSED
MONTH(End Date)
CIVICPLUS ROADMAP LIST ]
CivicEngage Certral CivicEngaz= Q22024 [Tag] filter is OFF
EPICS
Yikes...! Nothing in there :-|
SPRINT BACKLOG (TENTATIVE) []
TEAM SPRINTS D
Backlog
H 2024:5/22 - 6/4 13 176054
USER 5TORIES D Project Feature State Release
H ' Accessibility - Rotating Banner needs Control ... 148878 _ F Accessibility - Controls (pause, arrows...) Done (Merged to Live Trunk for 3% Ironman) R Q22024 - CivicEngage Central
H Audit Monsido scans (Level AA) and find issu... 179351 _ F Monsido Audit Done (Closed for %% Ironman) R June 8, 2024
H Accessibility - Rotating External Banner needs... 176976 _ F Accessibility - Controls (pause, arrows...) Done (Merged to Live Trunk for 3% Ironman) R Q2 2024 - CivicEngage Central
H Research EEA Consent for GA4 176048 _ F GA4 Maintenance Done (Closed for 3% Ironman) R june 8, 2024
H 1.3.1 - All radio button groups are marked usi... 179350 _ F Radio Button Groups - 1.3.1 - Uses fieldset and legend elements  Done (Verified in Trunk for 3% Ironman) R June 8, 2024
H News Flash - Full text setting enabled still id d... 179091 _ F Internally Found Issues - 2024 Done (Verified in Trunk for 3% Ironman) R June 8, 2024
H Ensure consistent arrow sizes for both the Sli... 175620 _ F Accessibility - Controls (pause, arrows...) Done (Verified in Trunk for £% Ironman) R June 8, 2024
H 1.4.1 - Links inside text are distinguishable. - J... 174132 _ F Monsido Audit Done (Closed for 3% Ironman) R June 8, 2024
H News Flash - Enabled LinksExpire setting last ... 17477 _ F Client Reported Issues Closed - Not a Bug R June 22,2024
H Alignment of Pause and Play buttons on Fron... 177358 _ F Accessibility - Controls (pause, arrows...) Done (Merged to Live Trunk for 3% Ironman) R June 8, 2024
Pages - 1px Border Applied to Froala Tables ... 176167 _ F Client Reported Issues 2 Verified in Trunk (Verified in Live Trunk for @8 Sentinels) R June 8, 2024
Calendar - Location in calendar event display... 760 _ F Client Reported lssues Verified in Trunk (Verified in Live Trunk for @B Sentinels) R june 8, 2024
2.4.6 - The header followingan h1ish1 orh2..  17925¢ ([RAERIEINBIEIENE) ' The header following an h1 - 2.4.6 Done (Merged to Live Trunk for 4% Ironman) R June 8, 2024
H 2024: 6/5-6/18 : 176056
USER STORIES D Project Feature State Release
Staff Directory - Importing subscribers ignore... 176488 _ F Client Reported Issues Development R June 22, 2024
User Administration - Forgot password email ... 76484 _ F Client Reported Issues Development R June 22, 2024
Incorporating Slideshow Controls into the Ca... 175621 _ F Accessibility - Controls (pause, arrows...) Ready (Ready for Development for 3% Ironman) R June 22, 2024
Audit Monsido scans (Level A) and find issues... 180506 _ F Monsido Audit Ready (Ready for Development for 3% Ironman) R june 22, 2024
3.2.4 - List itemns must not be used to format ... 179870 — F Fix items to meet Criteria 3.2.4 List items mustnotbe usedto ...  Ready (Ready for Development for %% Ironman) R june 22 2024
Accessibility - Slideshow in the Froala Editor's... 176580 _ F Accessibility - Controls (pause, arrows...) Ready (Ready for Development for 3% Ironman) R June B, 2024
Form center - keeps erroring upon submissio... 177466 _ F Client Reported Issues Ready (Ready for Development for 3% Ironman) R June 22, 2024
Accessibility - Slideshows need Controls (Pau... 174735 — F Accessibility - Controls (pause, arrows...) Ready (Ready for Development for 3% Ironman) R June 22 2024
Alt Text Changes and Retesting of Scenario 176623 — F Accessibility - Al Text Improvements Ready (Ready for Development for 3% Ironman) R June 22, 2024
1.3.1 - All input elements, type of "checkbox”,... 174213 ([  Fixltems to meet Criteria 1.3.1 Input elements /' Development R June B, 2024
Document Center Image L,Ipl[:ad and Mgdify"_ 177029 — F Accessibility - Alt Text Improvements Ready (Ready for Development for £ Ironman) R June 22, 2024
H CPtool Query - Average Number Metric 176330 — F Hosting Maintenance Planning (Ready for Refinement for 3% Ironman) R July 6, 2024
H Calendar - iCalendar items do not open mod... 77359 — F Client Reported Issues Submitted R July 6, 2024
H Escrow Audit (Adding services) 73348 _ © Hosting Maintenance Ready (Ready for Development for 44 Ironman) R June 22, 2024
H Facilities - Cannot modify submitted event if i... 177674 — F Client Reported Issues Ready (Ready for Development for 3% Ironman) R June 22, 2024
H Escrow Audit (Fix other service issues from e... 167905 _ F Hosting Maintenance Ready (Ready for Development for 3% Ironman) R June 22, 2024
H Form Center - Unable to import submissions ... 177706 _ F Client Reported Issues Ready (Ready for Development for 3% Ironman) R June 22, 2024
H Bids - Intermittent string error for external Bi... 177787 _ F Client Reported Issues Submitred R July 6, 2024
H Pages - Page Constantly Refreshes When Res... 177724 — F Client Reported Issues Submiwed R July 6, 2024
H Facilities - Custom basemap URL doesn'twor... 177268 — F Client Reported Issues Submitted R |uly 20, 2024
H Site Report - Activities Module Not Showing C... 178271 — © Client Reportad Issues Ready (Ready for Development for 4 Ironman) R June 22, 2024
H VDI - Beta Testers - Move all your workload to... 179721 _ Development (On Hold for 3% Ironman) R June 8, 2024
H Ul Issues Related to Rotating External Banner... 120417 _ ¢ Accessibility - Contols (pause, arrows...) Planning (Ready for Refinemeant for 4% lronman) R July 6, 2024

H 2024: 6/19-7/2 8 180187
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