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Product Feedback Process
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• Shifting enhancement request process from spreadsheet to 
AirFocus

• The most recent enhancement requests from the spreadsheet 
have been imported to Airfocus as a starting point

Why

• Airfocus collects feedback, allows stakeholders to have 
visibility to ideas on the feedback board, and easily vote on 
ideas

How this benefits you

• To submit feedback about Web Central simply complete the 
form

• To review feedback and vote on high impact ideas go to the 
feedback board and hover over the My Votes column and 
click the emoji. 

Web Central Feedback Form

Web Central Feedback Board

https://civicplus.sharepoint.com/:x:/r/sites/ProductStrategy/Shared%20Documents/Engage%20and%20Optimize%20Team%20-%202020/CivicEngage/Engage%20Ideation%20and%20Feedback.xlsx?d=w1182a1817616432c9a0857cdd11d277e&csf=1&web=1&e=HwEkuQ
https://civicplus.airfocus.com/share/forms/3acf9cabe31461fbd87fc35adef887dd
https://civicplus.airfocus.com/share/7e750e29e3174ce5743149a111006aea


Latest News & Updates

Page 4 civicplus.co

m

• Central Starter - new packaging and pricing

• A simpler version of Central that includes only 12 
modules

• Limited implementation experience

• Now being offered to the Small Government Market and 
One-Step Special Districts markets

• Reduced pricing for hosting and Guardian Security

• Still tying up a few loose ends including Starter Redesign pricing

Included Modules

•Agenda Center
•Alert Center
•Calendar
•Document Center
•FAQ
•Forms Center
•Graphic Links
•Info Advanced
•NewsFlash
•NotifyMe
•Quick Links
•Staff Directory

Helpful Resources to Learn More

Central Starter – About for SGM

Central Starter – About for One-Step

https://civicplus.sharepoint.com/:p:/r/sites/ProductStrategy/Shared%20Documents/Engage%20and%20Optimize%20Team%20-%202020/SGM%20Central/Central%20Starter%20-%20About%20for%20SGM%20(Internal).pptx?d=wcd023906399f401da1fa060299b09aec&csf=1&web=1&e=KamtfO
https://civicplus.sharepoint.com/:p:/r/sites/ProductStrategy/Shared%20Documents/Engage%20and%20Optimize%20Team%20-%202020/SGM%20Central/Central%20Starter%20-%20About%20for%20One-Step%20(Internal).pptx?d=wc5d58cabc4054679968a4b0c362d825e&csf=1&web=1&e=7yndkp


Latest News & Updates
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• Web Open to Web Central Migration

• Web Open is now being migrated to Central Starter

• Web Open is no longer being sold

• Central Starter is available at no additional cost or Central 
can be offered for an additional cost when it’s a better 
customer fit

Helpful Resources to Learn More

Open to Central Migration Plan

Migration Introduction

https://civicplus-my.sharepoint.com/:p:/p/julie_sargent/EevYwvIo-mNJgUoijoR1bDsBvqtcypPDeqUBqIY7RvZXNA?e=CoDkuq
https://civicplus-my.sharepoint.com/:p:/r/personal/chelsey_frihart_civicplus_com/Documents/PM%20Lead/Open%20to%20Central%20Migrations/Open%20to%20Central%20Migrations%20-%20Sales%20Folder/Web%20Open%20to%20Central%20Starter%20Migration%20Introduction.pptx?d=wfc39690181444550ad97041159a16cea&csf=1&web=1&e=GGkbMD


ACCESSIBILITY – Consistent progress toward WCAG 2.2 accessibility standards

DESIGN – Refreshed design and experience our customer can feel

SECURITY – Improved security posture 

SITE SPEED – Faster site speed and load times
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Web Central has a renewed focus on improving the 

areas of the product our customers are asking for

Roadmap

Transformation 

Project



Launch Roadmap
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Next

News Flash Module 

Revamp

Improve resident experience 

accessing news with a 

redesigned and more 

accessible News Flash

Next

FAQ Module Revamp

Improve resident experience 

with redesigned and more 

accessible FAQ’s

Organization Public SSO

Allow residents to use their 

local governments public 

SSO for easy login (Beverly 

Hills)

CivicMedia Module Revamp

Improve resident experience 

with redesigned and more 

accessible video viewing

Considering

Staff Directory Module 

Revamp

Improve resident experience 

with redesigned and a more 

accessible Staff Directory

Considering

Considering
NextRequest Search 

Integration

Improve resident experience 

finding FOIA requests and 

results in the Website Search

ConsideringTransformation 

Project

Transformation 

Project

Transformation 

Project

Transformation 

Project



Before

After
Transformation 

Project
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Before After: Coming Soon!!

1. Front End UI and user experience improvements.

Focus here will keep us consistent with other module redesigns 
that are in progress. 
We have data suggesting the current redesigns are being 

positively received so far. — Will continue gathering data 
following News Flash final rollout.

• Improvements to spacing, interaction points, and information 
organization.
o Improvements to search and sorting. 

• Cleaner employee listings and tables.
• Updated layout of employee information. 

• Breadcrumb usage + Module navigation.

2. Backend user experience improvements.

We’ve identified lower stakes “quick wins” from customer and 
stakeholder feedback.

• Hover menu changed to a toggle + close. 
• Backend users able to easily move categories + employees.

o Drag and drop / reordering arrows.

• Ability to link an employee to multiple categories. 

3. Widget UI and user experience improvements.
Some customers will always utilize a more complex option to 
achieve the aesthetics they want. 

Finding a balance that improves the experience for the majority 
of our users. 

Transformation 

Project



Web Central

Connect to Site Layout Share Session Information Prepare Infrastructure

Sprint Updates
• Add session storage in Central to Redis

• Facebook login fails

Module Redesign Foundational Work
Done: In Progress: Upcoming:



Web Central

Module Redesign Planning Landing Page

Launch Tools

Sprint Updates
• Add focus to featured item arrows

• Move header links below filters

News Flash Redesign

News Item List

Featured Items

Item Detail Page Categories & Colors

Post Release CleanupEnable Live Edit



Web Central

Redesign

Sprint Updates
• Nothing new was able to be completed

FAQs Redesign
Initial Setup



Web Central

Upcoming Enhancement Work
Next Sprint Future Sprints

Notes

• Release scheduled for 03/1/25

News Flash Redesign

Module Redesign Foundational Work

FAQs Redesign

Next Request Search Integration

CP Tools Query for Customer Health Score

Beverly Hills Public SSO



Stakeholder Discussion
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